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The Effectiveness of Employing

Planning Strategies in Sudanese Media
in Enhancing the Efficiency of the
Communication Process: An Analytical
Study Applied to a Number of Media
Outlets in Sudan during the Period
August-October 2025.
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This study aimed to examine the extent to which planning
strategies are employed in Sudanese media institutions and
to assess their effectiveness in enhancing the efficiency of
the communication process. The study adopted a descriptive-
analytical approach to explore the relationship between the
application of strategic planning practices and the level of
communication performance within media organizations. It also
D sought to answer several research questions, most notably: To
what extent do Sudanese media institutions apply the principles
and guidelines of strategic planning in their operational plans?
Whatimpact does the planningapproach have oncommunication
content?

The study sample consisted of (30) respondents representing
the total population of the study. The findings revealed a notable
effectiveness in employing planning strategies to enhance
the efficiency of the communication process within media
institutions. The results also indicated that strategic planning
contributes to improving the quality of media content by (%63),
while enhancing consistency between editorial policies and
institutional objectives by (%17). Furthermore, the application of
planning strategies was found to improve the speed of response
to events and emerging changes by (%13).

The study recommends strengthening the adoption of strategic
planning in media practice and linking administrative and
technical processes within media institutions to effective
planning methodologies capable of addressing challenges and
improving performance. It also highlights the importance of
employing strategic planning to develop human and material

® ium.usa.online@gmail.com www.ium.edu.so

DM+ 967 730053135 @ http://ium.usa.online



resources in order to support media policies and enhance the
future vision of these institutions.

Keywords: Strategic Planning, Sudanese Media, Communication
Process, Communication Performance Efficiency, Media Content.
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